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Exec 220719

Corporate Strategy 2016-2020 Performance Report – Quarter 4 of 2018/19

EXECUTIVE MEMBER:  Cllr David Moore

LEAD OFFICER: Sarah Pemberton, Head of Governance and Commercial

REPORT AUTHOR: Gillian Butterworth, Performance and Risk Management Officer

WHY HAS THIS REPORT COME TO THE EXECUTIVE? 
The Executive is responsible for managing the resources of the Council and seeking to 
ensure that best value through continuous improvement is embedded throughout all the 
Council’s business

RECOMMENDATION:

a) Note performance against the Corporate Strategy Delivery Plan and KPIs and any actions 
taken to improve compliance with targets. 

1.        INTRODUCTION

1.1 The Executive assess progress against the Corporate Strategy 2016-2020 through 
quarterly monitoring of a Corporate Strategy Delivery Plan and a suite of Key 
Performance Indicators.

1.2 This report provides a summary of performance against the Corporate Strategy 
Delivery Plan and the KPIs, it also offers context and remedial actions where 
Key Deliverables have not been fully achieved.  

1.3 Full details and analysis for all Key Deliverable and KPI are listed in the appendices.
 Appendix A - Corporate Delivery Plan Report for Q4 of 2018/19.
 Appendix B - Key Performance Indicator Report for Q4 of 2018/19.  

2. PROGRESS AND PERFORMANCE 

2.1 The Corporate Strategy Delivery Plan

2.2 There were twenty nine Key Deliverables set in the Corporate Strategy Delivery Plan 
for 2018/19, of which twenty were achieved in full (69%).

 Of those Key Deliverables that were not fully completed, six were 75% complete at 
the end of Quarter 4.
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2.3 Table one shows the progress of each key deliverables as at Quarter 4 of 2018/19 
(March 19).

Note: The progress percentage is based on the number of milestones set and 
achieved for each individual deliverable.

Table1

Key Deliverable Progress in 
2018/19

KD1 – Vision on four towns development 100%
KD2 – Copeland Pride of Place 100%
KD3 – Parking Strategy 100%
KD4 – Local Housing Solutions 100%
KD5 – Environmental Regeneration Programme 100%
KD6 – Local Plan 1%
KD7 – Egremont Flood Defenses 100%
KD8 – Open for Business 100%
KD9 – Digital Strategy 100%

Ambition 1
Town Center 
Regeneration

KD10 – Destination Management Organisation 100%

KD11 – Beacon Museum 5 year Business Plan 50%
KD 12 -  Bereavement Services Improvement Plan 100%
KD 13 – Expanded Trade Waste offer 33%

Ambition 2
Commercialisation

KD 14 – Asset Management Strategy 75%
KD 15 – Social Inclusion 100%
KD 16 – Social Investment Programme 100%

KD 17 – Beacon Education Programme 100%

KD18 – Well Whitehaven 100%

KD 19 – Copeland Work and Skills Programme 100%
KD 20 – Copeland Apprenticeship Scheme 100%
KD 21 – Copeland Health and Wellbeing Forum 100%
KD22 – Domestic Abuse Prevention Programme 100%

Ambition 3
Skills, Employment 
and Social 
wellbeing

KD 23 – Copeland Hub 100%

KD 24 – Cyber Security 81%
KD 25 – Document Management System (IDOX) 75%
KD 26 – Website refit 75%
KD 27 – GIS uplift 100%
KD 28 – Modgov update 75%

Ambition 4
Strengthen the way 
we operate

KD 29 – Information Management and Cyber Security 75%

2.4 Town Centre Regeneration
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To realise our ambitions for Town Centre Regeneration, the Council worked to 
achieve ten Key Deliverables during 2018/19, of these nine were achieved in full.

2.5 Key Deliverable 6_ The Local Plan. This key deliverable was delayed due to limited 
staff resources and difficulties in recruiting suitably qualified personnel. A fixed term 
appointment in July 2019 has provided a temporary boost to capacity in the Strategic 
Planning Team and the Preferred Options consultation is now expected to take place 
in Quarter 3 of 2019-20, this will then inform the Pre-Submission Draft of the Local 
Plan.

2.6 Commercialisation
Under the operational commercialisation agenda, we identified four key deliverables 
to be achieved in 2018/19, of these one was achieved in full, this was the 
Bereavement Services Improvement Plan. 

2.7 Commercialisation key deliverables that were not achieved in full were,

 Key Deliverable 11 - The Beacon Five Year business plan.  The funding for the 
business plan was agreed in July 2019, and an update on the funding position 
was presented at the last Council meeting. The Beacon business plan is in the 
final stages of development. 

 Key Deliverable 13 - Expanded Trade Waste Offer. Initial discussions were held 
with the commercial team to explore opportunities, however due to a lack of 
capacity within the Waste team, the project did not progress as quickly as 
expected. Additional capacity was secured in Quarter 4 with the appointment of 
a Deputy Community Services Manager and Waste Officer. Work is now planned 
to resume in 2019/20 to develop a business case for a Trade waste cardboard 
recycling service.

 Key Deliverable 14 - Asset management Strategy.  This Key Deliverable is 75% 
complete, the Asset Management Strategy has been drafted and approved by 
the Chief Executive.  The accompanying Asset Management Delivery Plan is 
currently being finalised and both strategy and action plan are expected to be 
agreed in full by Q3 of 2019/20.

2.8 Employment, Skills and Social Wellbeing 
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To realise our ambitions for Employment, Skills and Social Wellbeing, the Council set 
out nine Key Deliverables to be achieved in 2018/19, all of these were achieved in 
full. 

2.9 Strengthen the way we operate

To strengthen our own operations, we agreed six Key Deliverables to be achieved in  
2018/19,  of these one was completed in full and the remaining five were all at least 
75% complete at the end of Quarter 4.

The key deliverables that were not fully completed were,

 Key Deliverable 24 - Cyber Security.  This Key Deliverable was broken down into 
eleven milestones, of which nine (81%) were complete at the end of Quarter 4.

During 2018/19 a new ICT Manager took up post in Quarter 3 and focus 
remained on building resilience and redundancy into our IT systems and 
architecture post cyber-attack.  An ICT Strategy has been drafted and the 
priorities for the accompanying ICT Improvement plan are being defined, 
however the immediate priority for the service in 2019/20 is to carry out 
remediation works following our annual PSN Health Check to achieve PSN 
compliance.

 Key Deliverable 25 - Uniform Document Management System (IDOX).  The cloud 
based document management system for Planning, Building Control and Land 
Charges function has been built and key staff members have received training. 
However technical issue at the data migration and implementation stage have 
slowed completion of the project. Remedial configuration and testing is ongoing.

 Key Deliverable 26 - Website refit.  During 2018/19 the website was successfully 
moved to a new cloud-based web post.  Work on the outstanding website re-skin 
has commenced and is expected to be completed in-house by Quarter 2, 
2019/20.

 Key Deliverable 28 - Modgov upgrade.  The capabilities of Modgov were explored 
and expanded to provide a more uniform and less staff intensive approach to 
publishing committee agenda items.  The Democratic Services Team received 
training, and, learning has been cascaded to Managers.  The final stage of uptake 
is for the Senior Management team to undergo training on the upgraded system.

 Key Deliverable 29 - Data Protection. This Key Deliverable is 75% complete.  The 
outstanding refresh to the Information Management Strategy will be resumed in 
Quarter 3 of 2019/20 when the new Data Protection Officer takes up post.
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2.10 Key Performance Indicators 
To quantify our achievement against the Corporate Strategy, the Council monitored 
twenty five Key Performance Indicators in 2018/19.  

2.11 At the end of Quarter 4, eighteen KPIs met or exceeded their annual targets, and a 
further two KPIs were within the variances set against the annual target.  When 
combined, this represents 80%. (20 out of 25)

2.12 From the suite of twenty five KPIs that were monitored, we were able to compare 
the end of year figures of twenty KPIs to that of the previous year (2017/18).

End of year figures showed that sixteen out of twenty comparable KPIs had 
improved performance since last year and a further two KPIs remained on target, 
this represents a combined 90% of KPIs where performance is as good as, or better, 
than last year.(18 out of 20).

2.13 Table B shows ‘at a glance’ which KPIs met their annual targets. 
Table B

Key Performance Indicator Was the 
annual 
target met?

KPI 1.1 Percentage of Council Tax collected

KPI 1.2  Number empty homes <6months brought back into use

KPI 1.3 Number of new homes approved

KPI 1.6 Number of new EXECUTIVE homes built

KPI 1.7 External funding for Economic Development Secured

KPI 3.1  Percentage of Non-domestic Rates Collected

KPI 3.2 Number of apprenticeships within the Council each year

KPI 3.5 a_ Speed of processing - New Housing Benefits claims

KPI 3.6 a_ Speed of processing - changes of circumstances for Housing 
Benefits claims

KPI 3.6 b_ Speed of processing - changes of circumstances for Council Tax 
Reduction Scheme claims

KPI 3.8 Homeless relief cases

KPI 3.9 Domestic Abuse Project

KPI 4.1 Percentage of complaints resolved at stage one

KPI 4.3 b_ Percentage reduction in residual household waste

KPI 4.4b Percentage CTAX collected using DDeb payment method

KPI 5.1 Percentage of 'major' planning applications determined within 13 
weeks
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Key Performance Indicator Was the 
annual 
target met?

KPI 5.2 Percentage of planning 'minor' planning applications determined 
within 8 weeks

KPI 5.3 Percentage of 'other' applications determined within 8 weeks

KPI 4.2 Percentage of Freedom of information requests resolved within 
timescale

KPI 4.3 a_ Percentage of household waste sent for reuse, recycling and 
composting

KPI 1.4 Number of new homes built

KPI 1.5 Number of new AFFORDABLE homes built

KPI 2.1 Additional income generated through Commercial operational 
activity

KPI 3.5 b Speed of processing - New Council Tax Reduction Scheme claims

KPI 4.4a Percentage of NDR collected using Direct Debit payment method

Target met Performance is within variance       
for KPIs

Target not met        

2.14 For the five KPIs that did not meet target, the following context is offered,

 KPI 1.4 Number of new homes built.
There were 120 additional homes built during 2018/19, against a target of 300.  
This is fairly consistent with completions since the Core Strategy was adopted. 
Our monitoring of new homes approved shows that Planning permission has 
been granted for more homes than are built each year.  Officers have been 
working hard to attract new developers into the borough.  These new developers 
are getting close to acquiring sites and increased development is expected over 
the next year or so as new house builders start to build in the borough.

 KPI 1.5: Number of new affordable homes built
Whilst there were no affordable homes built during 2018/19, 54 were approved 
and are expected to be built within the next couple of years.

 KPI 2.1: Additional income generated through Commercial activity.
This KPI monitored the net additional income generated by four of our income 
generating services.  Although the target increase of £139,000 was not met, 
there was an increase in income compared to 2017/18.  A CLT restructure in 
Quarter 1 of 2019/20 includes the post ‘Head of Operational and Commercial 
Services’.  A priority for this new portfolio holder, working with the Head of 
Commercial Strategy, will be to undertake due diligence regarding future 
investment opportunities to grow our revenue income.
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 KPI 3.5b: Speed of processing New Council Tax Reduction Scheme claims
The annual average for 2018/19 was 27.39 days, against a target of 22 days to 
process a new CTRS claim, however performance improvement and individual 
quarterly figures show that the actual number of days to process new CTRS 
claims has met target for the last two quarters of 2018/19 (since October 2018).

 KPI 4.4a: Percentage of Business rates (NNDR) collected using DD payment 
method - 33.56% uptake against a target of 60%.  NNDR has a low take-up rate as 
many businesses choose to pay annual business rates bill by other methods such 
as BACS.

2.15 Data and trend monitoring
The Council monitor five additional performance indicators as they have been 
identified as relevant to the ambitions of our Corporate Strategy.
It is to be noted that these outcomes are not within Council control, and therefore 
have no annual target set by us.

Data/trends to be monitored Number at 
end of Q4 
2018/19

Compared 
to 2017/18

Number of empty business premises within the borough. 202 176

Number of new businesses within the borough. 
(New business registrations)

114 49

Number of repeat homelessness cases.in 2 years 19 12

Number of homelessness cases where Welfare Reform is a 
factor.

22 16

Number of Domestic Violence Incidents with a repeat victim. 702 (49%) 518 (48%) 

  3.0 CONCLUSIONS

The 2018/19 outturn position shows that,
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 69% of Key Deliverables were completed in full,
 80% of KPIs have met their annual targets (included 2 within variances) 
 90% of comparable KPIs have improved or maintained performance when 

compared to last year.

 Where progress or targets were not met, context and remedial actions have been 
offered either in the body of the report or as part of the appendices.

4.          STATUTORY OFFICER COMMENTS 

4.1 The Monitoring Officer’s comments are:  
This report provides a progress update to the Executive on key deliverables arising 
from the Corporate Strategy.  Any legal issues arising from any individual key 
deliverables will be dealt with as appropriate. 

4.2 The Section 151 Officer’s comments are: 
The Council’s Medium Term Financial Strategy, 2018/19 Budget and Capital Plan 
underpins the 2016-2020 Corporate Strategy. 

4.3 EIA Comments: 
The Corporate Strategy and Service Plans against which performance is measured 
have undergone Equality Impact Assessments.  Individual projects and partnership 
delivery against the Corporate Delivery Plan are subject to provide EIAs.

4.4 Policy Framework: 
Budget and Policy Framework Procedure Rules as set down in the Council’s 
Constitution. This report directly reports on the delivery of the Corporate Strategy 
and associated documents.

5.  APPENDICIES

Appendix A - Corporate Delivery Plan Report for Q4 of 2018/19.

Appendix B - Key Performance Indicator Report for Q4 of 2018/19.


